4D PNR NMRA FY 2022-2023 (July 1 2022 - June 30 2023)
==, Budget FINAL (approved 2022 08 20)

2021-2022 2022-2023

INCOME Budget Actual YTD ‘ | Budget Change

Operating Income 6/30/22 red=bad

NMRA Rebate $ 1,700.00 $ 1,652.00 $ 1,700.00 $ -

Interest $ 500.00 $ 609.92 $ 500.00 $ -

Spring Meet revenue $ 2,500.00 $ 1,489.00 $ 2,500.00 $ -

Make & Take Clinics - Fees $ 500.00 $ - $ 500.00 $ -

Show Revenue

PNR Convention 2023 $ - $ - $ 2,000.00 $ 2,000.00
MOHAI Show Revenue $ 3,00000 $ - $ (3,000.00)
WSHM Show Revenue $ - $ 6,200.00 $ 6,200.00 $ 6,200.00
PSC Show Revenue $ 11,050.00 $ - $ (11,050.00)
TOTAL Operating Income $ 19,250.00 $ 9,950.92 $ 13,400.00 $ (5,850.00)

Non Operating Income

Donations $ - $ 2,894.00 $ - 0.00
4D Modular Group Income
4D HiRail Group $ 300.00 $ 278.00 $ 300.00 $ -
4D HO Group $ 2,100.00 $ _800.00 $ (2,100.00)
4D HO Free-mo Group $ - $ - $ - $ -
4D N-Track Group $ 2,100.00. $ 322.17 $ 300.00 $ (1,800.00)
4D On30 Group $ 150.00° $ - $ - $ (150.00)
From 4D Group Liability Accts $ - $ 32452 $ - $ -
TOTAL Non OperatingIncome $ 465000 $ 461869 $ 600.00 $ (4,050.00)
TOTAL INCOME $ 23,900.00 $14,569.61 $ 14,000.00 $ (9,900.00)
EXPENSES
General
Administration
Bank fees & charges $ - $ 75.48 $ -
General Administration $ 600.00 $ 10.00 $ 100.00 $  (500.00)
Accounting & Audit $ 150.00 $ 126.49 $ 150.00 $ -
Ballot Committee $ 200.00 $ 251.77 $ 250.00 $ 50.00
Golden Grab Iron Award $ 500.00 $ 240.46 $ 500.00 $ -
Membership & Marketing
Website $ 350.00 $ 306.24 $ 350.00 $ -
Membership $ 500.00 $ - $ 300.00 $ (200.00)
Insurance
Directors & Officers $ 839.00 $ 839.00 $ 864.00 $ 25.00
Bond for bank signers $ 215.00 $ 430.00 $ 215.00 $ -
Trailer Expenses
Trailer Maintenance $ 800.00 $ 800.00 $ -
WA vehicle registration $ 60000 $ 536.12 $ 600.00 $ -
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Spring Meet AGM $ 2,500.00 $ 2,861.07 $ 2,500.00 $ -
Education Committee $ 250.00 $ - $ 250.00 $ -
Show Expenses
PNR Convention 2023 $ - $ 2,000.00 $ - $ -
MOHAI Show Expenses $ 500.00 $ - $ - $ (500.00)
WSHM Show Expenses $ - $ - $ 250.00 $ 250.00
PSC Expenses $ 600.00 $ - $ - $ (600.00)
Great Train Show Expenses  $ - $ - $ - $ -
Other Expenses
NWRWM Lionel layout $ - $ - $ 100.00 $ 100.00
TOTAL General Expenses $ 860400 $ 7,676.63 $ 7,229.00 $ (1,375.00)
Clinics
On-Line Clinics $ 1,000.00 $ - $ 500.00 $ (500.00)
Make & Take - Costs $ 500.00 $ - $ 500.00 $ -
Eastside $ 500.00 $ - $ - $ (500.00)
N Seattle $  450.00 $ - $ - $  (450.00)
Mt Vernon $ 400.00 $ 225.00 $ 400.00 $ -
Olympia $ - $ - $ - $ -
Tacoma $ 700.00 $ - $ - $  (700.00)
Westside $ 25000 $ - $ 200.00 $ (50.00)
Whidbey Island $ 250.00 $ - $ 250.00 $ -
TOTAL Clinics Expenses $ 4,050.00 $ 225.00 $ 1,850.00 $ (2,200.00)
4D Modular Groups
4D HiRail Group $ 3,250.00 $ - 371.84 $ 1,211.00 $ (2,039.00)
4D HO Group $ 3,611.00 $ 1,339.79 $ 376325 § 152.25
4D HO Free-mo Group $ 47894 $ - $ 35000 $ (128.94)
4D N-Track Group $ 55000 $ 23696 $ 25000 $  (300.00)
4D On30 Group $ ¢956.00 $ - $ - $  (956.00)
External Sponsorship
Bremerton Northern MRC $ - $ - $ 200.00 $ 200.00
TOTAL Modular & External Grou $ 884594 § 1,948.59 $ 577425 $ (3,071.69)
Other Expenses
Other expenses $ - $ - $ - $ -
$ - $ - $ - $ -
TOTAL EXPENSES $ 21,499.94 $ 9,850.22 $ 14,853.25 $ (6,646.69)
OPERATING PROFIT $ (2,249.94) $ 100.70 $ (1,453.25) $ 796.69
NET INCOME $ 2,400.06 $ 471939 § (853.25) $ (3,253.31)
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