MINUTES

Board of Directors’ Meeting

4th Division, PNR, NMRA

June 23, 2018
Attendees: Russ Segner, Ed Liesse, Mike Donnelly, Ed Ives, Bob Rorabaugh, Bill Messecar, Robin Peel, Mike Slease, Anton Faulk, and Al Lowe 
Supt. Russ Segner called the meeting to order at 9:30am June 23, 2018
It was moved, seconded and passed (MSP) to accept the minutes of last meeting as amended.
Officers’ reports 
4D Spring Meet: Al Lowe reported we spent $1,800 and took in less than $1,000. 58 people attended including eight in the Make and Take Clinic. Board discussed ideas for a one day meet in various location around the Sound—might go to two meets a year.
Superintendent: Russ rented a storage locker (10’ by 10’) ground floor unit in Kent near Mitzel’s for $122 per month. He has four key cards If anyone needs access on a regular basis. Keys were given to Ed Liesse and Mike Donnelley.
Treasurer: Treasurer’s report was received and approved subject to update. Mike is still waiting for money from the NMRA for our division. Ed Liesse reported he had just received a check from the NMRA for 4D. PNR has shifted to a calendar year while 4D remains on a fiscal year ending June 30 each year. Mike will update his treasurers report when year-end numbers are available.
Office Manager: 
Ed reported we have 514 4D members including 71 rail passes, 78 life members and 1,601 PNR members. 
Committee and Program Reports 

HO Modular: Mike Slease reported that the HO modular group is meeting in a member’s church for work sessions. They are working on their turntable module and converting the layout to LCC—Layout Command Control using JMRI software.
Hi-Railers: Started work on rebuilding some track using the new 4D budget. Asked if there was interest in a show in April 2019 at Freight House Square—not much response.
4DNRAK: Their trailer is parked in North Bend. It is available for another group to use. The HO modular group was interested if the floor of the trailer could be strengthened.
Clinic Updates: 
Eastside Clinic held last Thursday with 15 in attendance. The Tacoma Clinic is meeting at a bowling alley across from PLU. They haven’t found anything better yet, so they will continue to meet there. The Burien Clinic will meet June 28 and Russ will present a show on Jim Vail’s HOn3 layout.
Membership: Bob Rorabaugh will email the board a PDF of the new 4D membership banner and logo.

Old Business: 
Election results: Russ Segner was elected to another term as 4D Superintendent and Ed Ives was elected to 4D BOD position. Tacoma Senior Center Project: Ed Liesse reported that their layout is being helped by two members from the Tacoma Clinic.
New Business; 
Ed Ives reported that Museum of History and Industry at Lake Union is planning a train show over Thanksgiving weekend 2018 with set up Wednesday and show Friday, Saturday and Sunday. 
The Hi-Railers are planning to attend and MOHAI will invite other modular groups.
            Budget—Mike reviewed the 2018-19 budget requests from committees, clinics, modular groups and general expenses. It was moved, seconded and passed to approve the budget. It was also MSP to accept the 4D activity calendar for train show participation in FY 2018-2019 by the 4D including the On30 group and 4D Hi-Rail group to go to Portland in Jan 2019. Thanks to Mike and Robin for their hard work.

The NMRA is testing a program that would reimburse each division $50 for each make and take clinic. 
The PNR convention in 2019 will be at Cranbrook, BC May 30-June 2, 2019.

The meeting was adjourned at 11:10am. 
Next meeting Saturday September 15 at Mitzels, Kent at 9:30am.

Respectfully submitted,

Bill Messecar, Secretary

