MINUTES
Board of Directors’ Meeting

4th Division, PNR, NMRA

September 16, 2017
Attendees: Russ Segner, Michael Donnelly, Al Lowe, David Yadock, Ed Ives, William Messecar, Ed Liesse, Robin Peel, Alex Brikoff, Mike Slease, Anton Faulk and Al Turnbull
Supt. Russ Segner called the meeting to order at 9:35 a.m. The minutes from the June 2017 B.O.D. meeting were approved and today’s agenda added 4D Trailer and Contents to New Business.
Officers’ Reports
Superintendent: Russ Segner introduced two new Board members Robin Peel and Anton Faulk. Al Turnbull was introduced as the new Grab Iron Editor. Cliff Green former GI editor wants to back out of everything 4D. Al T will pick up online content but needs articles and updated calendar information. Russ asked members to help Al to improve 4D member communication. Mike Slease has taken over as leader of the 4D HO Modular group. Al Lowe as the new assistant superintendent will be focusing on the annual 4D spring meet. 
Treasurer:  Mike reported that the 4th Division has purchased a second trailer for the Hi-Railers. They are retaining the old trainer which is worth approximately $6,700. The OmNi trailer has been returned to 4D and is stored at North Bend.
Office Manager: Ed Liesse reported PNR membership at 1559 at the end of August 2017. 4D membership stands at 526 which is 1/3 of the whole of PNR. 
Modular Groups: 

HO Modular: Mike Slease reported the group is planning to attend shows at Ravensdale and Lynden in October. They are being given a space of 20’ by 24’ at the Pacific Science Show and are planning to attend the Puyallup show in November and the WSHM show at Christmas. They have 18 members and want to increase their membership.
Hi-Railers:  They have moved into their new trailer and have 22 members. They will be attending Lynden and Ravensdale. Have applied to participate in Great Train Show at Puyallup In November.
NTRAK: Al Lowe said their group will also be attending shows at Lynden, Maple Valley and Puyallup in November. 

OmNI Rail: Two storage cabinets and a box of Digitrax materials were returned to 4D and stored by Ed Ives along with their trailer. NTRAK would like to swap their trailer for the former OmNi Rail trailer. Russ wants the OmNi computer examined and Robin Peel volunteered to check it out.
Clinics: 
Eastside Clinic: The clinic will move to the Redmond Technical center at the first of 2018. Alex Brikoff is chairing this clinic.

Burien Clinic: This clinic is meeting on the 4th Thursday of the month and is looking for leadership and a long term location.
Tacoma Clinic: Gene Swanson will be out of commission (hip Surgery) in October so Kevin Klettke will take over chairing the clinic.
Pacific Science Show: David passed out maps of the layout space for the show in January 2018. The focus of the show will shift to more of a transportation show instead of just model railroading. Layout space is continuing to decline. PSC is looking to add corporate sponsors.
Inventory Issues: Russ has 150 4D badges, a 4D Lantern, computer, one projector—which the HO Modular group expressed interest in. The projectors need to be available for PNR conventions. Ed Ives has an old train set and scenery from the old Puyallup 4D swap meet. W Messecar offered to create a 4D spread sheet of unassigned stuff. Russ Segner will send out a request for input to the project.
Old Business: Alex brought three examples of a new 4D logo—discussed at the June BOD meeting. The BOD voted for and selected a new logo. Use of the new logo will be discussed at a future meeting. Video library—we still have a device to convert videos to DVDs along with around 300 railroad DVDs in inventory at Russ’ place. 
New Business: Trailer and contents insurance: Mike D reported in his evaluation of various insurance concepts for the 4D trailers. It was MSP to continue to self-insure our trailers. Mike will collect more information of the value of 4D owned trailer contents.
Next meeting: Saturday November 18, 2017 at Mitzel’s at 9:30am.
Respectfully submitted,

William Messecar MMR, Secretary

