MINUTES

Board of Directors’ Meeting

4th Division, PNR, NMRA

September 15, 2018
Attendees: Russ Segner, David Yadock, Jack Hamilton, Ed Liesse, Mike Donnelly, Ed Ives, Bob Rorabaugh, Bill Messecar, Kurt Laidlaw, Robin Peel, Alex Brinkoff, Mike Slease, Anton Faulk, 
and Al Lowe 
Supt. Russ Segner called the meeting to order at 9:30am September 15, 2018 at the Double Tree Suites 
It was moved, seconded and passed (MSP) to accept the minutes of last meeting. 
Officers’ reports 
Superintendent: Russ asked Anton, Al and Cliff Green to get involved again with creation and distribution of the Grab Iron. Clinics and 4D members were encouraged to supply content for the Grab Iron. Russ reported there will be a narrow-gauge symposium on Sn3 in Bellevue, WA April 4-6, 2019 with top of the line clinics planned. Robin reported the national narrow-gauge convention with be in 
Sacramento, CA in 2019.

Treasurer: Treasurer’s report was received and approve. Jack Hamilton stated that the NMRA/PNR should make a financial distribution in February or March of each year. The Board was informed that the red 4D trailer will require new tires. It was MSP to provide $541 for new tires on the red trailer. NTRAK took over the old OMNI trailer and it will need work. It was MSP to provide NTRAK $500 for work/upgrades to this trailer. These funds are budgeted by 4D not paid for by individual groups. It was MSP to provide Jack Hamilton $331.82 reimbursement for truck rental to move 4D supplies.
Office Manager: 
Ed reported we have 504 4D members including 11 rail passes, 78 life members and 1,576 PNR members. He also mentioned that the new NMRA exhibit at the California State railroad Museum will open in 2019. The BOD received an NMRA flyer being used to promote donations to pay for this excellent exhibit. 
HO Modular: Mike Slease reported they have been doing maintenance on their modules this summer. It was MSP to spent up to $550 to retrofit their trailers with electrical brakes.
Hi-Railers: Also doing maintenance this summer. They are planning to attend the Lynden show.
4DNRAK: They will be going to the Lynden, and Maple Valley shows. They are adding a mountain line to their modular layout.
Bremerton Northern: They are still active as an N scale group. Russ requested they provide information to the Grab Iron on which shows they will be attending.
Clinic Updates: 
Eastside Clinic is very healthy and will be having their September meeting next week. Alex Brinkoff will give a clinic in October on using your camera for modeling. The Tacoma clinic met September 13 in Parkland where Jim Sabol gave a clinic on his NW logging railroad.  Next month they will feature a weathering clinic by Kevin Klettke. They are looking for someone to provide a projector/laptop on a regular basis. Robin Peel will provide his MAC. Russ reported the Burien clinic may not continue due to low attendance. The Mt Vernon clinic is doing very well, and the Whidbey Island group has On30 modules.

Committee and Program Reports Membership: Bob Rorabaugh displayed the new PNR NMRA banners which Mike Slease and Alex Brinkoff had worked hard to complete. Ed Ives suggested each modular group have a new PNR banner to display when they attend a train show. MSP to print three additional banners for under $5000 and use stands supplied by Ed Liesse for the HO, NTRAK and Hi Railers modular groups. Ed reported the Tacoma Senior Center project was still active—several people residing at the center are involved. Ed also reported that the Museum of History and Industry-MOHAI plans to stage a Thanksgiving weekend train show and offered to pay modular groups to participate. They also asked for two hands on displays. The three modular groups present all expressed interest in participating. MSP by 4D BOD to authorize the 4D modular groups to participate in the MOHAI Thanksgiving show. 4D is planning to offer a Make and Take clinic at a Bremerton location Saturday October 27. The project will be an HO scale freight shed and cost is $30.
Pacific Science Center Show: The area we are being given is getting smaller again. David Yadock is going to contact the On30 group to see if they are interested in participating. The NTRAK and HO modular express interest in continued participation. 
Washington State History Museum: Mike Slease will contact Mark Sylvester to the museum to inquire about their needs for the Christmas show December 21 to January 1, 2019
The meeting was adjourned at 11:30am. 
Next meeting Saturday November 3 at Mitzels, Kent at 10:00am.

Respectfully submitted,

Bill Messecar MMR, Secretary

