sl

S AT A
i

i

%%
Vel
T ottt B Y

_ RS
. " a-n:-_;-l_-iua#g r- 2 N
AL iy \\\& =
Sl n Tl coX {\ —
bl e "r' Ty 5 A i"ﬁf"_ f
4 i "':. -. ik " ) > \ / . " . —‘-r_! ¥ "':. -:
Ii:‘jlﬁ.ii!;g':g: i PN i - 5 j@i?‘?ﬁcﬂﬁﬁﬁ%ﬁ:?- A




— e T eI
SRR S
...n...u._. it &n 5 i J.ﬂ. .Wm..ﬂ..%. i &n 5 i i M. = 5
e L T T T it e
B e et e b
11 2 w eyl

W__..r_

b
:
b

i et
P balat i
—um_ T pr it ] fe=

Ew.r_w.t_. ; m.. ik
L Hanc =t _._..m...

= ' 2.

le, lllinois

10N

It works now

i ..'l.ﬂ
Lo
s

the way
08 Napervil

ine Prototype Rail Seminar

en
ber 20

: ..n

b
et

i .Jm.ﬁﬁ_r
i

s
it
L

1h

i P@@.ﬁ il LT
' = :

13
1
e
r)
I W. E
3
b by L A
5 T
- Syt & d
Tt 2
] g
: o i
H
=

Sunsh

/It worked
_Octo

P
...ﬂ :
Sl

O
=
O
O
O
|WI./
O
e
O
-
a8
O
p -
O
G

Prototype Administrat

e way

Th

A R igi]
el i




D e e R L A
Sl e ]
Sl
ﬁu...._w_.._ e el u _.M.u...m .
let

1onN

t

B
T

y4e

1. Our club has an organ

e e

] v
TEL L

e s T

ic Today

ZakTT]

s-ET iR
E

[ J
Tl

i .;.*F-" Fip ks

o
TELd

e s T

A5
o

Our C

Tl

structure that is different than most

clubs.
It is based on 1950s NP/MILW,

which is our prototype.

business.

bz = g et

i
LHE

T

4. We think it will work for your club,

AR ren
—= I F

e
i




Junes 5 s & a s = 5 o e P

e e e R R e

il et R e et el
#Mrmm%ﬂw_uhw.ﬁmﬁ :_.._TJ.....- = %#Mrw.wﬂw._mﬁwﬁ”ﬁ r_.._TJ.....- =
. AT e b

oy
e e Al e AH HEIES P BRI LT
_M”

i1 2
Leva brnn b

i

1951...

I LI-H -

Stockholder Control

The way the NP worked

L it itttk Elgiiis

1 a=IC L W‘LLF.. rlet it b (2 T

e e T
W “ai

- . .......L i P-d0 : {31s 1o s e il qL..._..m-H ....._._.nm




Ing

= 'r-' s
J-I-.

FELT e
s

)
=

-'. —

-
BiTR
i

=
r

e o LRIy
A
EISErL TR

X

e
S v
O I
O O
. -
O
([ ] ([ )

FELT e

Ean i

Ao

1zed Departments

S

T
e e e
Pl
ST
T iy 1Y

B

F .r_- TEx
J-I-.

__._‘_ﬂ'.'n
R

X

T

2

s
S

nesn
T
= -
5

Ing
Ing

TR

=
r

G
Ive

LR Al
TR e

A Few Special

BITRIRI
i

'
e

=
et

: Tt O e T E ”_ .“..
uﬂlmrm _..Tmnﬁr I m..m...” o _'P_H.ui._
Tk ,m,_LHrEH EH

:
Fal r-.
Trern) P e ) i _n_..- Lt

- * Execut

kT

.. * Purchas



Administrators v. Engineers

Tpechs et b T RATES TRnr TEEThes
“,1 etiesiih Fr iRt T

T '.'ﬂ"l- 3 -:’E-EF‘:‘:_EF&
=i ietiTaes '-TH!'—- :
L T R e T e Tt e PR L

. Executives chosen by
stockholders, based
on ability to make a

=
X

I;"

profit.

S
1

T PR TEE T e Pl 1o

S e S T A

e e A SEn
e F T L R

_ Engineers are
%{?

= for their expertise,

based on ability to
do the |ob.




Pro’ro’rype Modellng ~
Hls’rorlc Preservohon
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Reenactment of operations &
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Reproduction of functioning equipment
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e Architecture
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Bureaucratic Innovations

~ . * From a standing army of less than 10,000
= to Civil War armies of several million

. * Military model of a mission-driven

- == hierarchical structure was effective.

-+ Civil War leaders, North & South, were
= familiar with the same structure.

= Bureau prioritized authority ‘drawers’.

= * Veterans became the majority of railroad
' workers and management.
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to build,
maintain, and operate a railroad.
— No function can be neglected.
— Large scale operation.

| Both are real corporations

' — Not just a social club.

. — Has contractual responsibilities.

. * Both provide obvious day-to-day results
. _ Can't waste time/effort looking for volunteers.
— Have to provide consistent quality.
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— Executive Board and Executive Committee
— Board of Engineers and Chief Engineer

e Standard Operating Procedures

— Recruitment and training
e — Decision-making
i » Systematic Documentation
i — Bad Orders and defects; inspection forms
— Participation
— Operating forms; waybills; timetables
— Rolling
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Chairman of the Board of Engineers.

Ex-officio member and senior advisor to ensure quality
control for all committees that deal with railroad
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Club Structure

— Bad Orders and defects; inspection forms

— Participation
— Operating forms; waybills; timetables

— Recruitment and training
— Rolling Stock database

. —Decision-making
|+ Systematic Documentation

. Standard Operating Procedures
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. *Supervise construction and
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landform contours, ground
. cover, track ballast, roads,
' water, backdrop painting,
—! .
-« and collection and
placement of structures.
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.Keep track clean.
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. control panels, computer

: L; interfaces, logic & detection

= circuits, and locomotive
= command control.
2 eSelection, acquisition, and

- maintenance of all computer

" hardware and software.
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RR operational rules.
* Maintain a list of qualified
i operating personnel and seniority

,F levels.
. «Develop timetable for monthly ops
E:;@jt sessions based on 1950s NP
251 Tacoma Division and MILW Coast
& Division.
" «Pre-positions rolling stock for ops




°Deve|op speaﬁcahons for mspechon of and approvol

= of all motive power and rolling stock.

- *Certify motive power and rolling stock inspectors.

& *Acquisition, composition and maintenance of all

on Ioon

= .. WSHM owned motive power and rolling stock.

L - *Maintain an inventory of all PSMRE equipment,
ﬁu . including tools, supp
! *Maintain a list of al
'Mcain’roin a list of al

les, etc.

WSHS equipment.

PSMRE member-owned equipment =




A. Department

Interpretive Displays and Educational Applications

T T T T e e T e e e e S T P s

e Develop, coordinate, and direct the installation of all
. diagrams, maps, photographs and signage plus

F audio/visual interpretive applications in the public areas.
“’***f  Direct or coordinate special events, open houses,

" group tours (e.g. 2008 NPRHA Convention; annual Train
= Festival).

- eLiaison between PSMRE and WSHM for coordination
== with other exhibits and programs
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* Acknowledge “everyone likes to play trains;
virtually no one wants to document wiring
diagrams or clean track on a regular basis”.

f’-;: * Charter members with military and industrial
. experience: rigor, standards, pride of work.

== * Individual accountability in a mission-drive
' organization.
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